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Hello South Hill Station Community,

It appears that Springs fast jaunt to Summer is well on its way, and we want to share with you the results from our
Special meeting 03/31/25 ballots and Survey that was sent out on 047/11/25. These results are attached.

We had a quorum of 49.56% - representing 31 units

Approved ballots- Assessment, Loan termns, Allocation of future dues as collateral = 34.279% - representing 21
units

Approved ballots — Bylaw change, allowing the BOD to sign loan documents/get a loan = 34.309% -representing 21
units

Denying ballots — 2 units received for both proposals.

According to SHSL bylaws and deed, for all items except Budget and bylaw/deed changes, a vote taken and
approved or denied by a majority of the quorum would be considered as final.

For all votes regarding any changes to the bylaws/deed or a Budget increase over 10% requires 50% of the
cammunity to approve — regardless of the quorum.

Any assessment for repairs/maintenance or emergencies that would exceed 10% of the budget must be voted on
and approved according to these rules. For the 2025 budget, 10% equals —$15,100, This would also include a cap
onany Loan that the BOD could seek, if granted permission, as it would also be considered an Assessment.

Itis vital that we have greater participation by the community when it comes to voting. We have had at least 6
owners, who did not send in a ballot, call to verify their payment amount and best way to send itin. Are they for the
project or not? They were prepared to pay without making their preferences known, and unfortunately, we cannot
miove forward without the majority of the community voting.

MNEXT STEPS-

# The board is considering an Engineering Study- to ensure we have a clear understanding of the needs and
the best approach to address them within the recommended timeline-To provide you with the most
complete status and plan needed to maintain our building.

* We need your input -ta identify any specific concerns or priorities you might have within your unit or the
complex. Please email- ann@assurancerealtyky.com

+ Hold a Special meeting in person or by proxy, with a Zoom option, to review- the findings of any study, any
proposed repairs or assessments, timelines, etc.

* To possibly hold a live vote - to count those present and any submitted proxies needed 10 move forward
with repairs or assessments that are determined to be necessary.

Please reach out with any additional questions or concerns,
Thank you,

Your Board of Directors

Mon, Apr 28, 2025 at 3:04 PM



Chat from Special Meeting-

Today 03/31/2025

Erin DesNoyers 6:03 PM
201

Jason Oakley 6:19 PM (Edited)

In Dec 2023, | had my HVAC unit on the roof replaced with a new one. Howcan| be
ensured it will not be damaged, and if it is, what do | do to get it fixed? Will your company
notify me if it does get damaged?

Joni Fowler 6:21 PM
I would like to replace my HVAC unit before this takes place. Could we coordinate an
opportunity to do this if multiple owners are interested?

BBreault6:21FPM
Talk to the timeline for full replacement

Greg Boitnott 6:24 PM
Once complete tear off is all new decking included in bid along with any structural issues
under decking?

bsteimer 6:32 PM
With respect to the warranty, please confirm that all materials and workmanship is
warranted for 25 years.

Humphries, Phil 6:34 PM

saw this new roof has 25 year warranty, how old is the older roof and is it still under
warranty? Also !l was teld when | bought 2 yrs ago that there was a previous assessment for
around $2300 that happened around 3-4 years ago. What happened with that repair and
assessment? Final guestion, is this just age condition or is anything covered via insurance
from wind/hail

Rick Locke 6:36 PM



How long do they estimate it will take to do the job?

Greg Boitnott 6:46 PM
How thick is the insulation above the decking do we know the R value

bsteimer 6:46 PM

Does tarping over the fire wall need to be approved by the Fire Department?

Messages addressed to "mesting group chat” will also appear in the meeting group chatin
Team Chat

Due to the large number of participants in this meeting, system messages for those who
joined or left have been disabled

Humphries, Phil 6:56 PM

what about drop ceilings above bedrooms that do not have ability to walk on. would they
be able to remove drop ceiling panels, climb ladders through drop ceiling panels and then
reinstall drop ceiling back once done

Rick Locke 6:57 PM
Do just the 2nd floor units need to have their ceilings bagged off or do all units need to have
itdone.

Jason Oakley 7:02 PM
With all this work taking place, will there be a time when the parking lot, or portions of it, is
notable to be used?

bsteimer 7:15 PM

| believe the bank documents do contain an early payment penalty.

The Term Sheet says the Borrower is the Association. Will each Unit be pledged as
collateral, or just the Units who elect to borrow?

Rob Heuser 7:36 PM
Ann-may | please ask two guestions?

Humphries, Phil 7:36 PM
does this still need to be voted on and if so what percentage to get this to move forward

Humphries, Phil 7:46 PM
individual condo insurance policies typically have a rider to cover perils insured against via



a condo assessment. This would typically be for wind/hail coverage. If condo files against
their insurance and that condo insurance policy pays then possible each individual condo
policy would provide coverage on their assessment. Has this been looked into?

Maddy Enzweiler 7:47 PM
Have we thought about the possibility of replacing the roof without having to take a loan?
Maybe we start with seeing how many units can pay in full?

Erin DesNoyers 7:48 PM
Would it help to provide some time for everyone to digest this information to make a sound
decision? | don't want to prolong the vote, but feel like there are still a lot of questions.

bsteimer 8:05 PM

Unit 188 is in favor of the roof repairs, but we would like the Bylaw change re-written to
include just this project.

Sorry, Unit 118

Gene Fowler 8:07 PM
Units 210/243 is in favor of the assessment, but not to the ByLaw amendment as written,

Maddy Enzweiler 8:10 PM
Unit 141 will prepay

Jennifer Carpenter 8:10 PM
143 will prepay

bsteimer 8:10 PM
Unit 118 will prepay

Darciand Colby Tipton 8:10 PM
Unit 139 will prepay

Humphries, Phil 8:10 PM
yes on full pay, unit 232

Jennifer Carpenter 6:09 PM
Jennifer Carpenter Unit 143



Richard Kovaes 7:08 PM
what is the interest rate on the loan?
the total term appears to be 25 months. |s that correct?

Richard Kovacs 8:11 PM
unit 106.
unit 106, No to the bylaws. Yesto the assessment. We will pre-pay.

brittatkins 8:11 PM
Unit 113 will prepay

BBreault 3:11 PM
Unit 207 will prepay

Rick Locke 8:11 PM
Rick Locke Unit 109 will prepay

Joni Fowler 8:11 PM
Unit 221 in support of both. | can prepay, if needed, but would prefer to spread out.

Jennifer Carpenter 8:12 PM (Edited)
143 YES to both ballots. We can always change the amendment at the annual meeting.

Donnie Martin 8:14 PM
Unit 131, approve and for ... look to change loan language at annual mtg if needed. Will
prepay in full.

Greg Boitnott 8:17 PM
237 yes to both ballots and pay in full.

brittatkins 8:18 PM
We vote yes for both ballots. We would like to change the verbiage of the bylaws at the

annual meeting

Rob Heuser 8:18 PM
215 yesto both

Humphries, Phil 8:19 PM



yes to both ballots, unit 232

Jason Oakley 8:20 PM

Unit 121, | vote yes to both in order to get this roof fixed soon, but | request a change to the
language to provide a limit to the 20% somehow, and to be voted on at the annual meeting
this year.

Darciand Colby Tipton 8:26 PM
Have to log off. Thank you all for your help.

Jennifer Carpenter 8:27 PM
Thank you for your work on this issue

Brent Krein 8:28 PM
Heather & Ann Thank you
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South Hill Station
Roof Meeting Minutes
March 31, 2025 via Zoom

Attendees: Britt Atkins, Heather Auger, Greg Boitnott, B. Breault, Jennifer Carpenter, Erin
DesNoyers, Maddy Enzweiler, Joni Fowler, Brandon Gaunce, Rob Heuser, Kylie Hirchak,
Phil Humphries, Richard Kovacs, Brent Krein, Rick Locke, Donnie Martin, Ken Mattmiller,
Jason Qakley, B. Steimer, Darci and Colby Tipton, Parker Vanlandingham, Ryan Weddle
and Ann Wesley.

Call to Order
* Meeting was called to order at 6:00 p.m. EST.

Determination of Quorum
* |t was determined a quorum was met.

Overview of Roof Replacement
+ Ryan Weddle with Centimark provided an overview of the assessment of the roof
and its current condition.
Ryan explained that the roof's current condition is rather rough and in
need of replacement within the next three years, maximum. Ryan talked
through Centimark's assessment and bid.
= The roof will require a 45-60 day timeline for full replacement
= Minimum R25 insulation is required for Kentucky code and will be
completed under Centimark's plan to remove the roof down to the
original decking. It was noted this will likely help unit heating and
cooling considering the lack of insulation in the current rocf.
= Centimark will provide a 25 year warranty which includes labor and
materials.
Brandon, Kylie and Parker representing Shieldworks helped to explain
tarping and protecting each unit.
= The ceiling of the second floor units is the base of the roof:
therefore, tarping is needed to help catch debris during the roof
replacement.
= Personal items would need to be pulled back from corners and side
walls to help with tarp installation.
= Total installation would take approximately 10 days and
approximately six days for tarp removal. Tarps are removed in small
sections and rolled up to prevent debris from falling into the unit.



= Shieldworks would like to do another walk-through to help owners
understand what items would need to be moved within the units.
= Tarping along brick walls are attached via tapcon brick screws,
staples are used to attached tarping to drywall. Shieldworks can
patch holes if requested.
= Centimark would plan to start roof replacement on the Bolivar side and
work their way across to the corner of the building closest to the
dumpster. Parking in this corner will be utilized. Heather will plan to notify
UK Parking and Transportation to work out parking in the additional South
Mill 5t. lot,

Roof Budgeting and Special Assessment

Heather reviewed the assessment outlining the payment schedule with or without
the loan option.
For owners who elect to pay in-full, the COA is offering a 3% discount on the
special assessment. Those who pay early will also help with fronting the initial
costs of the project.
Loan option with City Bank
= The terms of the loan require 25% down in order to obtain a loan. Those
wha pay in-full can help with this down payment.
> Moving forward with a loan require approval from owners and bylaw
amendments
= The bank can also help the COA in managing deliverables with the
contractors and inspectors
= The debt through this loan option would be assigned to each unit/fowner,
not all units as a whole
= The terms of the loan include a pre-payment penalty if the loan is
refinanced within the three-year term.
Reserve funds can help with expenses beyond the initial roof costs the special
assessment aims to cover as well as other unforeseen costs with this project or
other maintenance needs.
Monthly dues attribute to reserve funds by only 10% which does not cover full
maintenance costs when attempting to complete overdue maintenance projects.
It was noted the association dues are low by comparison to other COA properties
in Lexington downtown area.
Several owners raised concerns in voting to amend the bylaws to allow the COA
to borrow funds in perpetuity. Owners are concerned that the COA could take a
loan without owner notification and vote in the future beyond this project.



South Hill Station Roof Replacement

Survey has collected 22 responses
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"Were you aware of this roof
replacement initiative prior to the
notification of the special meeting held
on March 317 "
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"How confident are you in Centimark's
ability to complete this project
successfully? "
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Question 3 has 21 answers {Radio buttons) i

"Were you aware that the proposed
initial assessment funds collected
(roughly 1/3 of the total project) must
be spent on the project's initial costs
prior to the loan funds becoming
available for draw to complete the
project? "
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Question 4 has 21 answers (Radio buttons) 5|

"Were you aware that any transfer of
deed requires all account balances,
including Assessments, must be paid
in full either prior to or at closing,
assuring the COA will collect any funds
currently assessed. "
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Question 5 has 22 answers (Radio buttons) 1 A

"Were you aware that any unpaid
assessment or payment, gives the COA
an option to lien and seek foreclosure
of that unit, including all legal and
court fees, in order to collect on behalf
of the community any funds that are
currently assessed."
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" Based on recent proposed
assessment -Would you prefer the roof
PROJECT BEGIN&nbsp; &nbsp; "
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Question 7 has 21 answers (Radio buttons) i A

"What do you think is a reasonable
period to collect your projected
assessment, considering the current
state of the roof? "

-3 months
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"How would you like to use the reserve

funds"

Would you prefar to Use Resarve Fuhds io oftzet the assessment for replacement
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"How much of the $125,000.00
Reserve funds should be used? - "

15,000
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